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GHG technology stack & implementation update

History Is no longer paper, paper is history
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GHG technology stack & implementation update

HIS: Ambulatory EMR and medical ordering successful implementation (1/2)

[ Ambulatory EMR implementation J

Done (¢.600 doctors trained; all Thilisi Polyclinics (ten) gone live; 100% of medical history ]
| gone electronic )
-

4 \

In progress 23 community clinics and regional polyclinics with ¢.750 doctors to go live by
. ) Oct-2019
g J
r A e N
In progress Ambulatories (outpatient units) of 16 referral hospitals to go live by Sep-2019
. J \_ )
[ Medical ordering implementation ]

Done f c.4,100 doctors and nurses trained; 16 referral hospitals gone live; 100% of medical ]
| orders and prescriptions (i.e. ¢.40% of medical history) gone electronic |
e . : : :
[ In progress } eRri;ngcl)rigg 3 referral hospitals with ¢.1,400 doctors and nurses to go live by year-
g
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GHG technology stack & implementation update

HIS: Ambulatory EMR and medical ordering successful implementation (2/2)

/

One consolidated electronic medical history of a
patient

100% of paper eliminated

100% automatic generation of all invoices for: state,
insurance and individuals

Average service & waiting time of a patient decreased
by 40%

Project ROIC: > 200%

~

Ambulatory EMR achievements Medical Ordering achievements

i = One consolidated medical history of a patient |
»  40% of paper eliminated
= 100% automatic generation of all invoices for: state,
insurance and individuals
= Quality review of medical cases decreased from 5:00h
to 0:35h
= 65% of visitors released
= 30% of billing officers released
= 35% of human factor based errors eliminated
. Project ROIC: > 125% )




GHG technology stack & implementation update

Projects executed so far

Started to build

digital healthcare |
platform

Healthcare Information System (“His”)
* Billing « Payroll
* Registration « ePrescriptions HIS investment:
* Booking Ordering US$ 3.0 million
* HRM « EMR
2018 2019 2020
GHG consolidated data
2017 center and Data
Warehouse
) @ Investment: US$ 0.5 million
okt
EKIMO
LIMS implemented PACS implemented Call center launched Projects executed

Finance & supply chain

Investment: US$ 0.2 million

Investment: US$ 0.1 million  Investment: US$ 0.1 million Investment: US$ 0.05 million  Investment: US$ 0.25 million



GHG technology stack & implementation update

Further development pipeline

Fast and affordable scalability:
Decreasing marginal cost of adding new
users, new business, new customers,
new transactions and new features

Pharmacy and distribution
New ERP
W vaBAco

GHG
HRMS: eLearning, eTesting, Perf. Management, etc.

Hospitals and Clinics
Differential diagnostics, Interactive protocols, Al Triage

D U vnBACO

2@ Hospital
| @ EMR
-~ I VF vnenco

E EKIMO
Y& vaBAcO

Digital Healthcare Platform for Everyone

2019 2020 2021 2022 2023

GHG conslidated t center and data warehouse
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3.2 million unique customers
(84% of the country)

___________________________

Only 0.2 million customers

1

1

1

| are synergistic across all
: businesses

Digital strategy: Consolidated customer journey

GHG consolidated customer database

7\

Compliant with
both, EU

GHG consolidated data warehouse completed: GDPR as well
as Georgian

legislative
- Customers’ personal data requirements

- Full transactional data N
- For all businesses of GHG
- Fully automatic, updated daily

GHG strategy

Offer and manage integrated / consolidated customer journey,
across entire healthcare ecosystem, providing quick and
affordable access to all basic healthcare products and services
for the whole country

-



Digital strategy: Consolidated customer journey

What Is our purpose?
GHG’s & country’s GHG digital / technology Customer layer
resource layer layer (3.2 million)
Insurance
F - Placing customer at
E\i '1:9(, the core
. ‘Og't""c‘f Making GHG’s and country’s

ey ~ resources available for
W e everyone

a,
P,

Service

/’\

!

Service

Infrastructure

Mwm@

[ Technology platform }
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Digital Healthcare Platform (DHP)
How does it work?

Customer journey may be short, or long, but it has to be complete

Providers’ cloud

Customers’ cloud

Together

Trr—
DHP

Radiology

3.2 million unique customers
(84% of the country)




Value proposition for customers

= Time efficiency (40%)
= Cost reduction (15%) E

E
= Quality and user experience (Priceless)

B2C value examples

-

Integrated full patient journey and medical history in one
hand

Skip queues at registration desk and payment desk

Do phone consultations when possible, avoiding physical
visit

Screen diabetes and cardiovascular in 3 minutes, get follow

up. ..

Digital Healthcare Platform (DHP)
Value proposition for customers and providers

Value proposition for providers

= Time efficiency / throughput (40%0)
= Cost reduction (15%o)

= Revenue growth (20%o)

B2B value examples

r A
= Get instant access to 3.2 million customers’ market place

= Reduce administrative costs, increase throughput
= Get your fee / income instantly, upon completion of process
= Refer patients to other doctors, clinics or laboratories, get

referral fee . . .

13
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Digital Healthcare Platform (DHP)

Evolution timeline

E (vo)  [w) (o] (e

EKIMO GEO+ENG [GEO+ENG+RUS] [I\/IULTI LINGUAL]
2019 2020 2021 2022
- Doctor consultation - Calendar / reminders
+ - ePrescription - 5-Star feedback + [ Going international ... ]
- Insurance coverage T Screening
- Loyalty cards - Medical history

- Patient reference

- Parent + child - Al symptom checking
- ici T At
Buy medicines riage
+ . Capitation - Al-powered chat with doctor
- Lab tests

- Radiology

14



Digital Healthcare Platform (DHP)

Georgia market entry strategy, acquiring customers

Acquiring customers Whole country

GZ million identified unique customers: \ ( \

- 0.8 million active Zgarbi card owners Reach out from pharma + EKIMO benefits
- 2.4 million non-loyal, free flow retail Reach out from EKIMO + EKIMO benefits
* 0.2 million active insured customers and Reach out from insurance + EKIMO benefits
* 0.2 million active capitation beneficiaries Reach out from polyclinics + EKIMO benefits

J

Identifies new demand on
the market, expands total
market size, brings value to
patients by preventive care

N AN

Synergies Screening of Synergies
diabetes and cardiovascular
Is a critical success factor

Facilitation Clinical

quality

Lab retail

15



Digital Healthcare Platform (DHP)

Georgia market entry strategy, acquiring providers

Acquiring providers Whole country

Pillar 1: Private insurance coverage

= ¢. 570K insured individuals in the country
= Imedi L (c. 230K, 42%)
= GPIl/ Irao (c. 121K, 21%)

= 5-year target: 70% of insured
individuals covered

= Fees: zero (nada)

\_

Pillar 3: Small profile clinics

= . 10% of 3rd party small clinics in Thilisi
= General ambulatory clinics
= Dental clinics
= Maternity houses
= Reproductive clinics
= b5-year target: ¢. 10% of all small clinics

= Fees: 12% of consultation tariff, including

Pillar 2: Doctors

= ¢. 15,200 active doctors in the country

GHG (c. 3,800, 25%)

RX.ge (c. 1,000, 7%)

3rd party doctors (c. 10,400, 68%)
5-year target: c. 2,500 (16%0) doctors in
the system

= Fees: 12% of consultation tariff, including

k bank fee /

k bank fee /

Pillar 4: Pharmacies

= ¢. 120mIn pharma tickets in the country per year
= ¢. 36 million (30%) GHG’s Pharma
business

= 5-year target: c. 10% of entire market

= Fees: 2% of sales, including bank fee

- J
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EKIMO (Application Demo)

Independent digital health platform for ...
Everyone

EKIMO

Purpose / mission

Connecting people, connecting technologies, building a community for an
integrated healthcare ecosystem to support your journey for better life

Your own health at your hand.
child’s
parents’
pet’s

family’s

18



Summary

HOW blg |t can be [ S-year target }
(for Georgia)

& 2
|
o [ §
[ Purpose found } i - i

[ 3.2 mln customers ]

B,
Y identified

Journey Starts - 1.5 min active customers

[ Marketing strategy ] i E

defined A" 0 - 20% in country’s primary
care spending

[ Techr::cg)lr?]gpyiegle%tform } ( ﬁ[*

Process change
L executed )

- 10% in country’s retail
pharma sales

HRM
Payroll

f \ ePrescriptions
Pharma and
insurance integrated
\ J
b
[ 5,000+ doctors trained ]%4-' gﬁ—.
R
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Disclaimer

This presentation contains forward-looking statements, including, but not limited to, statements concerning expectations, projections, objectives, targets, goals, strategies, future
events, future revenues or performance, capital expenditures, financing needs, plans or intentions relating to acquisitions, competitive strengths and weaknesses, plans or goals
relating to financial position and future operations and development. Although Georgia Healthcare Group PLC believes that the expectations and opinions reflected in such forward-
looking statements are reasonable, no assurance can be given that such expectations and opinions will prove to have been correct. By their nature, these forward-looking statements
are subject to a number of known and unknown risks, uncertainties and contingencies, and actual results and events could differ materially from those currently being anticipated as
reflected in such statements. Important factors that could cause actual results to differ materially from those expressed or implied in forward-looking statements, certain of which are
beyond our control, include, among other things: business integration risk; compliance risk; recruitment and retention of skilled medical practitioners risk: clinical risk; concentration
of revenue and the Universal Healthcare Programme; currency and macroeconomic; information technology and operational risk; regional tensions and political risk; and other key
factors that we have indicated could adversely affect our business and financial performance, which are contained elsewhere in this document and in our past and future filings and
reports, including the “Principal Risks and Uncertainties” included in Georgia Healthcare Group PLC's Annual Report and Accounts 2018. No part of these results constitutes, or
shall be taken to constitute, an invitation or inducement to invest in Georgia Healthcare Group PLC or any other entity, and must not be relied upon in any way in connection with any
investment decision. Georgia Healthcare Group PLC undertakes no obligation to update any forward-looking statements, whether as a result of new information, future events or
otherwise, except to the extent legally required. Nothing in this document should be construed as a profit forecast
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